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Attendqnce:

Nanpean CP School * Lscal Governins Board Meeting
Tuesday 17e Octobet 2A23 at 4.30 pm

LOCAL,9OyERNIN9 BOARD MEETING MINUTES

Mrs Bex Dyer - Porent Yes A
Miss Bryony TUcker - CO-Opted (Rins Fenced-Stoff: Non-Teocher) Yes P

Mr lnnes Dowlen - Co-opted Yes P

Mr Mork Tucker - Co-opted - Choir Yes P

Mr Mott Nicholls - Heodteocher Yes P

Mrs Tricio Greet - Co-opted Yes P

Mrs Anne Bullock - Co-opted - Vice Choir Yes P

Mrs Jen Joso - Stoff Yes P

Mrs Lee Wotts - Co-opted Yes A
Mrs Melisso Bronds - Porent Yes A
Mr Jon Moymon - Co-opted Yes A
Mrs Lindo Cockett Clerk P - Virtuql

Attendonce in pqrt

I.0 Welc ome_ o nd qp-olo gies

The Choir welcomed everyone to the meeting.

It wos noted thqt Mrs Dyer, Mrs Bronds, Mrs Wotts, ond Mr Moymon were not
in ottendonce ond no opologies hod been received prior to the meeting.
This wos the third consecutive meeting thot no opologies hod been
received from Mrs Bronds, the Clerk will notify her thot she is no longer o
governor ond remove her from the Boord ond inform TPAT. The Clerk
reminded the Boord of the importonce ond requirement to tender
opologies direct to herself to ensure thot the meeting will be quorote.

ACTION:

Clerk

2,0 Cuniculum Presenlqllon - A focus on lhe develoomenl of lhe Wider
Cunlculum os port of lhe FAB Curriculum Ofler

The Heodteocher presented on the Wider Cuniculum to ihe Boord, it is

underpinned by the FAB cuniculum offer, the Heodteocher does not feel
the children know it inside out of present nor the porents. One of the torgefs
for this yeor is fo ensure everyone knows whot the FAB cuniculum is. History
wos developed os o model, which wos reported on lost time, it wos
commented os 'outstonding' by Mr Gould. PE ond MFL were then
developed over the summer holidoys, eosy to follow. At the moment DT is
being developed, one subject per term will be developed ond one subject
olreody developed will be monitored.
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School: Nqnpecrn CP School
Quorum: 6 r (1I /11 Governors in post)
Meetinq Choir: Mr Mqrk Tucker - Chqir
Clerk: Mrs Lindq Cocketl
Dqte of meeting: Tuesdoy I Tth October, 2023 of 4.30 prn
Venue: Rosemellyn (Yeor 6) Clossroom, Nonpeon School- Clerk in virluolollendonce

Nome: Governor Other
(pleose
stqte)

Prese nt I
Apologies/

Absent
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The school website wos shored with the Boqrd, the cuniculum oreo of the
website wos exploined in detoil. Governors were osked to view the website
poge ond questions were invited. The Nonpeon Primory School Cuniculum
Stotemeni wos shored with the Boord. The website will be further updoted
during the yeor ond updoted further os individuol subjects qre developed.
The bosic cuniculum refers to relotionships which ore not port of the notionol
cuniculum but expected to be covered.

A Knowledge-engaged approach intends to make links between subiects within the
Curriculum, nrhere appropriate, so that learning becomes relevant, meaningful and
conte)ftual to the children through the collation of knowledge and facts that link to,
and underpin, skill development.

Knowledge is a focus at Nanpean School and we use Knowledge Organisers which
cover content and key facts and skills for each subiect These enable children to
progressively build on their learning, cumulatively developing knowledge and
skills. Our Knowledge-engaged Curriculum:

o Fosters linksbetween learningand the communityand local area;
o isAspirational through immersingchildren in knowledge and experience of

Careers for their future;
o Buildsand promotes a lifelong love of learning through the application of

knowledge and skills, so that they are ready for the next steps of their
education and life.

The FAB cuniculum is 'Fosters' links, 'Aspirotionol', 'Builds'. Eoch term o
deloiled document is sent home to porents with deioils of whot is being
covered during ihe term. 'Fostering reol life experiences' wos ogreed to be
included olong with Fostering Locol Links, qnd the oddition of 'Building'
towords o showcose. The keywords will be focussed on posters throughout
the school.

The school wos offered o revomp of the home poge, the Heodteocher is

osking for the front poge to be toilored to the FAB offer olso. Her first design
wos excellent. lt wos osked how promotion to porents is to be stepped up,
the Heodteocher replied vio newslelters, Closs Do-Jo, ond Focebook. lt wos
osked why the specific drivers hod been chosen to underpin the curriculum.
The Heodteocher replied thot the children need to understond their own
community, ospirotions ore importont in schools ond children hove
oworeness of opporiunities. The school is trying to ensure opportunities ore
reolistic. Building skills ond knowledge is the sequence of leorning thot
should be progressively horder, ond ensure continued progress, over time.

Heodteocher

3.0 An opporlunlfu lo declqre qnv oddlllonot businass or pccunlorv inleresl/s

None.

4.',|

4.0 Constitution

Voc<rncies

The Clerk reported thot there wos now one porent governor voconcy
followins the removolof Mrs Bronds ol this meeting.
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4.2 Nexf term of offi,_ce to Fxpire

The next term of office to expire is:
o Mrs Dyer - Porent Governor - 21 J4.2023

The Clerk exploined thqt on the 2l't October, the schoolwill hove two porent
governor voconcies to move forwqrd with. Heo,Cteocher

5.0

5.'l

5.2

5.3

5.4

Finonciql Mqtters

July Mqnqgement Beport tlnd Acq,ounts

The July Report wos circuloted prior to the meeting. lt wos further noied
thot:

o Yeor end should be ovoiloble soon of the end of the week ond
August ond September occounts ovoiloble shortly ofterwords.

e A morning only teocher hos been oppointed, fixed term until July
2024, due to the f 140,000 reserves of the school ond it moy leod to
on overcpend this finonciolyeor, this wos licenced ond opproved by
Mr Gould for Moths development of the school. lt wos osked whot
will hoppen then, the Heodteqcher exploined thot there will be
cruciol budgel setting prior to the next finonciql/ocodemic yeor. lt
wos osked how children will be informed, the Heodteocher replied
thot children be informed regording timings to leove closs but only
offects the two closses. lt wos osked whether if there wos on increose
in pupil numbers whelher it would impoct on funding, the
Heodteocherreplied thot it perhops wouldn't untilthe following yeor.

?E ond Spgrt Premium Review gnd lmpoct R.eporf 2022'^a^?

The document wos circuloted priorto the meeting. lt wos further noted thot:
. The 2022/2023 document wqs reviewed ond circuloted to governors.

PE onC SpoLPremium Stolement 2023'^n^

The document wos circulqted priorto the meeting. lt wos further noted thot:
r A more detoiled stqtement hos been produced ond ovoiloble on the

website by the 31't July, 2023 deodline.
r A more detoiled report will be given in the Spring Term, o lot of items

on the report hove olreody token ploce.

Pupil Premium Stgtement 202312024

The document wos circulqted prior to the meeting. lt wos further noted thol:
. This report hos to be on the website by 31't December, ogendo item

for next meeting olso.
o A lot of money wos spent previously on o successful intervention for

Moths (Third Spoce Leorning) which is no longer ovoiloble, however
the intervention plonned lost yeor (White Rose Moths) wos not os
impoctful, ond wos reflected by ourYeor 6 SATS oulcomes (especiolly
Moths). Sodly, children did not enjoy the intervention used lost yeor
ond it did not evidence the impoct required. The plonned use of the

Agendo item *
Spring
meeting
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money thisyeoris nowexpected to provide more impoct ond thiswill
be corefully monitored.
A govemor mentioned thot Mr Wilson hos commented thot Yeor 6
pupils require odditionol support this yeor ond they need to be
torgeted. He is very keen to get the results thot the children deserve
to ochieve.
It wos osked when the Yeor 5 cohort will be oddressed, the
Heodteocher replied thot they will hove intervention olso. The school
is olreody concerned qbout Y5 doto ond odditionol intervention is

olreody in ploce with further plonned, their timetobles hove been
omended occordingly.

a

a

6.0

6.2

6.1

6.2.\

6.2.2

6.2.3

6.2.4

6,2.5

6.2.6

Mlnules of lhe lqst FGB meelinq -Tuesdov I9h September,2023

Approvql

The minutes were circuloted prior to the meeting, they were reviewed ond
APPROVED os true records of the meetings ond signed by the Choir. Subject
to the omendment of the ' ofter
item 3.3 - Miss Tucker onived ql 4.46 pm not 5.46 pm, the conection wos
opproved ond noted.

Motters Arlslnq

llem 2.0 - Annuql Declqrotlon of Business/Pecunlqrv lnteresl/s

Agendo item for next meeting, os not oll poperwork compleied ond
returned to the Clerk.

Item 3.1 - Nexl term of offlce lo expire

The Heodteocher confirmed thot the odvert hos been ploced, closing dote
will be the first Fridoy ofter holf term.

Item 3,4 - Revlew of Governor Responsibilllles

Agendo item for next meeting.

llem 3.6 - Code of Conducl

Signoture sheet ovoiloble of this meeting for completion.

Item 3.8 - Skills Audlt 2023/2024

Agendo item for next meeting, os not oll poperwork completed ond
returned to the Clerk.

Item 3.13 - tGB Terms of Reference

Updoted document will be circuloted io the Boord.
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6.2,7

6.2.8

6.2.9

6.2.10

6.2.11

6.2.12

6.2.\3

6.2.14

Item 3.15 - Prohibllion Check. Seclion 12 Direclion Check ond qn EEA
Sonction Ust Check

The Clerk reported thot not oll poperwork completed ond returned to her
yet.

llem 3.16 - AnnuolSelf Decloroflon Form

The Clerk reported thot nol oll poperwork completed qnd returned to her
yet.

llem 4.2.3 - Mqv Monqsement Reporl qnd Accounls

Mr Guttridge to ottend first meeting of eoch term.

Ilem 4.2.5 - Budgel

The insuronce query wos confirmed by the Monogemenl Accountont.

Item 4.2.7 - Policies/Documenls

The Heodteocher reported thot the Clerk hod gone bock to TPAT but they
felt thot the document did not require omendment.

Item 4.2.9 - connectED Porlql for IGB Pqperwork

Governors expressed their concern regording the portol, they did not feel
the circulotion of pqperwork wos qs effective vio the portol despite the Clerk
reminding the Boord thot poperwork hod been uplooded.

Item 5.4 - Policies

The Heodteocher confirmed thot the contents poge hod been qmended
olthough not his own policy ond not his mistoke, it wos o CAPH model policy.

Item 5.10 - Equqlitv Act ond Obieclives

The Heodteocher confirmed thot he will be speoking with Mork ond lnnes
qfter the meeting ond shoring his reseorch ofter the meeting. Heodteocher

7.1

7.0 Premises. HFolth, qnd Sqfety Mqtters

Monitgring Reporl - D ond BT

The report wos circuloted prior to the meeing. The Heodteocher exploined
thot the mojority of H&S work is undertoken by TPAT now, Miss Tucker
undertokes the mojority of the lioising. The Heodteocher exploined thot
these documents ore still included so Governors ore well informed. li wos
osked whether there wos o cost for this, the Heodteocher replied thot it wos
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7.2

7,3

port of the top slice poid by the school to TPAT. Miss Tuckerdid odd thot she
hos hod issues with TPAT's moin controctor being overworked, she hos
chosed ond will hopefully be provided with o list of olternotive providers to
contoct shortly by TPAT.

Asbefto$ Mqnooement PIon - Msy 202Q

The report wos circuloted prior to the meeting.

Fire Julv 2023 ,RA,Aqtion Elqn AuguStJO29

The report wqs circuloted prior to the meeting.

8.0 Curriqulum qnd StqnCgrds

The Heodteocher reported thot the doto outcomes hod been circuloted,
the overoll ottoinment wos low but o good number of children <rttoined
higher stondords. Moths is o school priority, o lot of children joined the school
ond they did not ochieve well, I I since Yeor 4. ond this hod o huge impoct
on the school doto. The GPS test is tested vio SATs ond coneloted ogoinst
teocher ossessments; individuol scores were discussed in detoil with the
Boord. The under ond over ossessment morks were detoiled to the Boord.

The Yeor 4 Multiplicotion results were good, ond checked, 89% ochieved 20
or obove oul of 25, closs overoge wos 22.5 morks out of 25 which wos
excellent.

KSI doto oulcomes, slightly below, writing of concern. Yeor I Phonics
outcomes were 100% which is on exceptionol result, only I out of 2 TPAT
schools who ochieved this. The Boord were pleosed with the results.

9.0

9.'.l

Sfrengthening Governqnce

Pgliciqs /Doquments
. Growing Greqt People Policy
o Equolity Policy
. Equolity Stqtement
o Online Sofety Policy

The policies were circuloted priorto the meeting for governors' informotion,
the Heodteocher exploined thot Growing Greot People Policy is o TPAT
policy for governors' informotion. lt wos ogreed o good policy. Ihe Choir
osked whether oll policies were ovoiloble somewhere, the Heodteocher
confirmed thot oll policies were ovoiloble on IPAT connectED.

The Equolity Policy will be reviewed in more detqil by the working porty. The
Online Sofety Policy is o South West Grid for Leorning Policy not TPAT's. The
school uses SWGfL os their internet provider. The three non-TPAT policies
were APPROVED for odoption by the Boord.
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9.2

9.3

9.4

9.5

9.5.1

9.5.2

9.5.3

9.5.4

Qovernor Tfqininq ' 'n Evqluqtion Forms
o Governor Exclusion Trqining - 09. 10.2A23 - PG

Mrs Greet wos thonked for her informotive report. She reported thot she
enjoyed thot troining, which hod been very informotive ond very useful. She
will forword the slides to the Clerk for circulotion when she receives them.

9overnor Monitorins Reports
. KP2 Sofeguording - AB

The report wos circuloted prior to the meeting, she wos thonked for her
report, the visit hod been positive. She felt o sofeguording summory
document would be beneficiol for the Boord, the Heodteocher hos ogreed
to oction.

The Heodleocher odded thot there were some more monitoring visits to
toke ploce this term, he will shore some dotes ofter the meeting. Cothy
Brokenshire is visiting the schoolon 30th November ond the Heodteocherwill
osk her whether governor input is required. Mrs Bullock crdded thot stoff
need to celebrote ochievements following her SEND visit todoy, report to
follow. Mr Wilson wos very complimentory obout the schooltodoy; he wos
very positive during his visit. The Boord discussed in detoil the progress thot
hos been mode of the school.

Positive PR for the school

The governor monitoring is positive ond Mr Wilson hod commented how
oppreciotive the children were of the bogels. lt wos ogreed for Christmos
doles for governors to be shored.

Clerk's Updote

Busi-ness /Pec.tlniqry lntqfests /s Resister

Agendo item for next meeting os not oll poperwork hod been colloted ond
returned to the Clerk.

Self-Reflection

Agendo item for next meeting os not oll poperwork hod been colloted ond
returned to the Clerk.

Skills Audit

Agendo item for next meeting os not ollpoperwork hod been collcrted ond
returned to the Clerk.

Gove.rnor Besponsibilities GriC

Agendo item for next meeting os not ollpoperwork hod been colloted ond
returned to the Clerk.

Mrs Greet

Heodteocher

Mrs Bullock

Heodteocher

Next ogendo

Next ogendo

Next ogendo

Next ogendo
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9.6 lmpoct of Meetino

The Boord ogreed:
o Cuniculum updote wos informotive.
o Positive SEND feedbock.
o Timeline to odjust gops discussed.
o Justificotion of finonces known.

10.0 Dqtes/times of Locql Gov-erning Boqrd.meetings - 2Q23r2024
o Tuesdoy 28th November 2423- Cuniculum Focus ond HT Report
r Tuesdoy 6th Februory,2024
. Tuesdoy 19th Msrch, 2024 - Cuniculum Focus ond HT Report
. Tuesdoy 21st Moy,2024
r Tuesdoy l6th July, 2024 - Cuniculum Focus ond HT Report

The meeting closed of 5.01 pm, the Choir thonked governors for their input
ond oltendonce oi the meeting qnd closed the meeting.

These Minutes were possed os nd occurote of the Locol Governing Boord
Meeting on Tuesdoy 29th Novem

Signed: b Choir

Doted:
Mr Mork Tucker

Tuesdqy ?f'th November, 2023
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ACTION POINTS ARISING FROM MINUTES OF
LOCAL GOVERNING BOARD MEETING

Tuesday 17th October, 2A23

ITEM: ACTION: WHO: BY

I.0 Welcome ond opologies Write to Mrs Bronds to
inform her thot she is no longer o porent governor.

Clerk 26.10.2423

2.0 Curriculum Presentqtion Fostering reol life
experiences to be odded to the FAB description.

Heqdteocher 3I .10.2023

4.2 Nexl lerm of office lo expire - Two porent governors
to be odvertised ond oppointed.

Heqdteocher I 5.11 .2023

5.4 Pupil Premium Stqlement 202312A24 -, Agendo item
for Spring meeting.

Clerk I 5.11 .2023

6.2.14 Equolity Act qnd Obiectives Speok ond shore
reseorch with Mr Dowlen ond Choir.

Heodteocher 3I .10.2023

9.2 Governor Troining/CPD Evqluotion Forms - Slides to be
shored with Boord when ovoiloble.

Mrs Greet 0I .11 .2023

9.3 Governor Monltoring Reporls - Sofeguording
summory document to be creoted.

Complete SEND visit report for next meeting.

Heodteocher

Mrs Bullock

I 5.11 .2023

I 5.11 .2023

9.4 Posilive PR for the school - Christmos dotes to be
shored to governors.

Heodteocher 0l .11 .2023

9.5.1 Business/Pecuniqry lnterest/s Register - Agendo item
for next meeting.

Clerk 0l .11 .2023

9.5.2 Self-Reflection - Agendo item for next meeting. Clerk 0I .11 .2023

9.5.3 Skills Audit- Agendo item for next meeting. Clerk 0I .11 .2023

9.5.4 Governor Responsibilities Grid - Agendo item for next
meeting.

Clerk 0L11.2023
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